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* CONFIDENTIAL
A DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL

WASHINGTON. D.C. 20310

IN RKtLtY NUrIR TO

AGAM-P (H) (4 Oct 68) FOR OT RD 683061 10 October 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, .38th
Artillery Brigade (AD), Period Ending 31 July 1968 (U) '-J ,

T--,E£ I'

SEE DISTRIBUTION -

1. Subject report is forwarded for review and evaluation in accordance
= ith paragraph 5b, AR 525-15. Evaluations and corrective actions should

o reported to ACSFOR OT RD, Operational Reports Brancho within 90 days v
f receipt of covering letter.

Information contained in this report is provided to insure that the V -.

Army realizes current benefits from lessons learned during recent opera- .
tions. * ,.

3. To insure that the information provided through the Lessons Learned r
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the V
attached report are encouraged to recommend items from it for inclusion + r
in the Index by completing and returning the self-addressed form provided ru "at the end of this report. r V1

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl C. A. STANIEL /
as Colonel, AGC

Acting The Adjutant General
DSTRI BUTION:
Commanding Genera Is Ii

US Continental Army Command
US Army Combat De-elopments Command O ' 1I 1  

- 1
Commandants O

US Army Air Defense School ,,
US Army Armor School
US Army Artillery and Missile School A
US Army Aviation School
US Army Infantry School
US Army Missile and Munitions School Re'ra1ed unclassifi w s
US Army Ordnance School when separated

from classified inclosure.

CONFIDENTIAL
I



'I '

SUBJECT: Operational Report -Lessons Learnedt HQj 38th Artillery

Brigade (AD), Period Ending 31 July 1968 (U)

DISTRIBUTION (Contld)

US Army Signal School
US Army Southeastern Signal School
US Army Transportation School
US Army (r Weapona Orientation Course

Coi. s furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Engineers
Chief of Research 4nd Development
Assistant Chiefs of Staff
Research Analysia Corporation (Library)
OSD(SA), Assistant for Southeast Asia Forces
Director, Weapons Systems Evaluation Group
Defense Documentation Center
Hudson Institute
Air'University Library
Army Representative, COMSEVENTHFLT
Commanding Generals

US STRIKE Command
US Army Materiel Command
US Army Weapons Conand
38th Artillery Brigade (AD)

Connanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS. 30TH ARTILLEIY ORIGADE (AD)

APO SAN FRANCISCO 96570

P 0N MPLY mc r9m TO

EAAB-OP

SUBJECT: Operational Report of 38th Artillery Brigade (AD) for Period
Ending 30 April 1968, RC5i CSFOR-65(RI)

SLE DISTRIBUTION

I I__ 1. (C) Section 1. Operations: Sirnificant. Act~yitje.

A. Tho organizational structure of the 38th Artillery Brigado (AD)
is indicated in inclosure 1. 'ie Brigado and its five subordinate Bat-
talions are organized under TGE 4/-2E, hTOE 44-2S(USA PAC 2/67), TOE
W,-236D, 1.01E 44-236D(USA.PAC 2/67), TCE 44-237D, l-TCE +4-237D(USARPAC
2/67), TCE 44-536D, VITCr i4-536D(USAUAC 2/67), TC_ 4t4-537D, ETCE 44-537D
(USARPAC 2/67) and USARPAG General Orders 255, 14 November 1967.

13. There w;ore three changes of co|imand in the five Battalions during

the period 1 January to 30 April 1968. On 14 February 1968 LTC Richard A.
Rein vas transferred from 7th Battalion (HA.X) 2d Artillery to the 4th
Battalion (Here) 41th Artillery and replaced Yajor Jacob E. Lustig as Bt-
talion Commander. LTC Edward 1. Hampton took command of the 7th Battalion
(HIMVK) 2d Artillery the same day. On 19 April 1968 LTC George C. luir, the
Battalion Commander of 7th Battalion (HAWK) 5th Artillery returned to CONUS
and was replaced as Battalion Conmander by LTC Paul Vanturc.

C. As early as 2 January 1968 the Brigad6 began planning and coordinat-
ing for its Annual General Inspection scheduled for the period 4 through 30
11arch. All units excluding those of the 7th Battalion (HA7K) 5th Artillery
were to be inspected. Over twenty-four separate units were involved; these
units were located from North and East of Seoul to South and Ifest of Chonju.
Transportation problems were compounded by poor rbads and unpredictable

weather conditions. A sudden storm could easily strand tho inspection team

and delay them for days. The inspection' team was divided into two teams

and two separate schedules for inspection were created. The results of the

inspection indicated that the Brigade was fulfil in it's mission. l units
.ceivcd a satisfactory or higher rating and the Brigade received an overall

ra t.. , of Satisfactory.

D. On 17 1hrch the two BUSA Signal Companies R/R 5760th and 5761st were
inactivated. The two companies totaling approximately 470 men supplied VILF
commnications to all five of the Brigade's Battalions and Headquarters Bat-

tery. The two companies controlled thirty-five radio relay sites through

FopT Orr R 1 DOWNGRADED AT 3 YEAR INTERVALS;

GS3o I DECLASSIFIED AFTER 12 YEARS.
!i >--0 t D DOD DIR 5200.10
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BAAB-OP
.9BJECT: Operational Report of 38th Artillery Brigade (AD) for Period

Ending 30 April 1968, ROS CSFOR-65(RI)

thich ]a VIIF systort were channelled. The property and equipment of the
co anios was laterally transferred to six different property books. Seven
VEiF tonms ".oe formcd containing 58 to 107 men each. Those seven teams
were c)arcd with tho sare mission as the original two companies. Adminis-
tratively the Hcadquarters of the companies was dissolved and the Operation
and lMaintenance functions divided amoitg the suvcn team.s. Operational con-
trol was placed in the Brigade Headquarters Signal office whore a twenty-
four hcur control facility Is been established.

E. Upon implor.entation of the current MT on 1 Doce.bcr 1967, the
Brigade :as assitned the Ordnance direct support mission; personnel and
cquijmcnt voro authorized in the ITCE, The actual mission was not trans-
ferred from tighth Ar:y Support Corurand to the 38th Artillery Brigade until
1 April 1968. ApproxJiiatoly 378 personnel wore reassigned from the 30th
and 65th Ordnance Companies on that date.

F. A1lthouCh the present 11TCr, for the Brigade was implemented on I
December 1967, much of the additional equipment authorized waz received
during this reporting period. Significant amcunts of cquipmcnt will also
bc receivcd during future reporting periods. Major changes were made in
vehicle and generator strength. The designation of the 7th Bn (HAWK) 2d
Arty and 6th Bn (HAWKZ) ith Arty as mobile units, in effect, tripled tho
vehicle authorizations of the two battalions. In making commnnications
support organic to the Brigade's units and Brigade, Battalion headquarters
batteries wore also authorized IMC-54, 69 and 73 radio sets. For bat-
talions this mont an additional authorization of over 40 1 kw/60 cycle
generators per headquarters battery, as with vehicle support, these re-
quirements are being gradually filled. At full equipment strength, Brigade
IW K units ill be fully mobile and all Brigade units will have improved
commnications capabilities.

G. 45kv:/400 cycle generators, the primary source of tactical power
for both AWK and NI1Ui ERCULES units, remained at an operational level of
85% throughout the reporting period. This contrasts with a 45% rate for the
First (uarter, CY 1967. The improvement is largely due to the influx of
new generators at all firing batteries.

H. Materiel improvement programs continued in the Brigade areas as
indicated:

(1)

(a) The Brigade's "Sweepdo-m Program" continued throughout the report-
ing period.' Initiated to counter a backlog of Modification Work Orders,

2
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5CONFIDENTIAL
EAAB-.OP
SUBJECT: Operational Report of 38th Artillery Brigade (AD) for Period

Ending 30 April 1968, RCS CSFOR-65(RI)

Siecpdo.wn is organized into blocks of 12 's performed b- contractor teams
in Korea. During the reporting pcriod, Block III was nearing completion.
Blocks I, II and III include a total of 66 L"0'O's.

(b) The contractor conductod "HA7,K Refurbishment Program" continued
through the j.eriod in refurbishing the 91 major items of HAIN equipment.

(c) Final plans were mado for the High Power Illuminator Radar - Built
In Tozt Equipment ProGram. (lIPIR-BI1'S) Designed to reduce the time re-
quired for maintenance checks, installation will begin in Yay !968.

d) llissilo modification and exchange continued throughout the period.
This will continue until the improved 1W.AW comes into the inventory in late
1971.

(2) N11ce Herculos

Final plans woro made for installation of the Alternate Battery Acquisition
Radars (OADR) at each firing battery. Tower installation will begin in V~y
1968C

(3) MG-4 System

Console remoting to AADCP detachments .has been completed. AN/GSA-77 in-
stallation is scheduled to start at 4th Battalion (Herc) 44th Artillery in
November 1968. The program for ;he Brigade is to be comploted in may 1969.

I. The lack of Lpsre parts continued to be a definite block to efforts
to achieve a high degree of materiel readiness. An unacceptable fill time
resulted in c;cessive dom time for both HAWK and Nike-Hercules units. To
correct this deficiency for hIAW units, the hK 1lissile Support Element
Provisional program (Stovepipe supply) became operational during the period.
Although benefits from this "stovepipe" program shculd eventually be sub-
stantial, the improvement in the overall capability of the Brifade will be
gradual,

2. (C) Soction 2. Lsspn i .rned: Oonminder'o Observations, Bvaluations
and Rocommndations.

A. Personnel.

(1) Inactivation of EUSA Sigrnal Comranies

(a) OBSMIVATION: One of the major probloms encountered was an im-
proper authorization on tho XTCE.

3
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SUBJECT: Opera .ional Ae.-ort of *.eih Artillery Bridc (D) fo~r 1 cr'.od
Ending 30 A~ril 1968, RCS CaV'R-65(RI)

(b)S EV1ZON wiho MA reoie the two.J.us Ofse~iVl C~reV autoried non~e-
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COKFIDEKTIAL
DAAB-OP

SUBJECTz Operational Report cf 38bh Artillery Brigade (AD) for Period
1 Ending 30 April 1968, Ros cSFOR-63(RI)

(a) O BSRVATIONS: During this reporting period this conrand ex-
perienced an influx of non missile trained personnel. This influx ,as a
direct result of personnel requisitions being filled on a quantitative
rather than a qualatative basis.

b "WVaATIONf: Untrained personnel receivcd by units of the cor-urand
required considerablu I.CS training prior to being utilized as missile and
radar crcwmian. An effective training program could not be conducted at a
central location due to a shortage of tactical equirxent and an extremely
stringent operaticnal requireinent for all units. An "on site" training
proram for the qualification of several personnel compounded an existing

* problem, as the qualified porsonnel available iscre required to conduct th¢
program. The unqualified personnel wore assimilated into the crews and
trained on an individual basis as operational requirements and availability
of exporienced instructors pertitted. The success of this program cannot be
fully deternmnod at this tine. However, personnel being trained in this
manner required an extended period of time before becoming qualified, there-'
by seriously reducing the productive portion of their tour in Korea. If
personnel requisitions are to be filed on a quantitative basis, the number
of such personnel should be kept to an absolute minimrm and should not in-
elude either technical or operational missile peculiar IOS's.

(c) 1ECOI-NDATICN: That missile peculiar personnel requisitions be
filled on a purely qualitative basis or that personnel provided on a. quanti-
tative basis be utilized in non missile peculiar duty positions to pre-
clude tho need for tactical units to conduct an I0S training program.

. D. Intelligence.

(1) NIXB hIVIC(UU&, stet Securli z

(a) 0B!ZRVATION: Because of the tactical value of the NIKE ICROU M'5
* missile an augmented security force is necessary to provide an adequate

defense against the poasible destruction of these weapons.

(b) EVAUJATION: During late 1967, inforration gained from captured
North Korean agent.u revoalod that plans have been made for the destruction
of air defon-0o coastal 110- IMRCUS sites. At this ti.e the NIM I' RCUIZS
>IC(M]3 authorized only 27 security Guard personnel, including eight sentry do&

* handlers. With the increased security posture, as the result of this in-
formation, almost fifty per cent of the unit personnel were on guard duty
each 24 hour period. The effect was reduced maintenance, training and abil-
ity to maintain an effective air defense capability.

CONFIDENTIAL
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LAAB-OP
SUBJECT: Operational Report of 38th Artillery Brigade (AD) for Period

Ending 30 April 1968, RCS CSFOR-65(RI)

1 Initially an infantry platoon was assiLned the security mission
for these sites. By early March two infantry platoons and two 81mm mortar
squads wore deployed around each launcher area. The infantry personnel
provide extcrnal security (e.g., OP/Lr's and rovinG patrol). Ground defense
exercises are i.plemcnted twice a day and tho 8,bn mortars are fired peri-
odically to check the roegistration. In addition, the infantry aintains a
40 man quick reaction force to be air-lifted to another site, if required.

Artillery personnel are still tasked with the responsibility for
securing the fire control and administrative area and providing internal
security for the launcher area. In order to be able tc deploy a fighting
force in the minirum amount of time, personnel on the tactical site carry
their individual weapons, operational azmunition, steel helment and pro-
tectivo mask at all times. 11-60 machine &uns and K-79 grenade launchers
are pre-positioncd in the launcher area so that they are readily available.

(c) MCO NDATIGN: That the security guard poition of the !,"L MZ

of the NflM-IMFU MMS be increased by 45 personnel in order that the unit
have an adequate internal security force and still maintain it's air de-
fense mission; and that the infantry augmentation be considered a per-
manent assignment to the unit.

(2) 1!l;',K Site SecuritX

(a) OBSVATIONs HAWK air defense missile sites have insufficient
security personnel and equipment to provide an adequate defense from with-
in the units resources.

(b) EVALUATION: The isolation of 1AW;KI air defense missile sites on
remote mountain tops leaves t.he unit e .tre-.lY -. to an 'agent/

5u •.A 13 ,A particularly true for the seven HM batteries
located on the west coast of the republic. Although available intellience
information indicates that plans have been made by a "suicide team" to
destroy a hIKE-IMCUMES air defense miasile site, the propaganda value
g.ained from the destruction of a HAWK site would be the same.

The organizational structure for a HlAlM unit is 114 personnal,
including 7 security guards (sentry don handlers). Therefore, operator and
maintenance personnel mast be uced to perform sentry duty. The result is a
decreased operational caj:ability. In order to provide a ready fighting
force on the tac site, all personnel are required to carry their individual
weapon, operational load of antrnition, steel hclmet and protective mask at
all times. In addition, for these security personnel to function effectively,
they ust have adequate equipment - cor~muinications and weapcns. THe HAWK

6
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tAPB-OP
SUJECTs Operational Report of 36th Artillery Brigade (AD) for Period

Ending 30 April 1968, RCS CSF'OR-65(Rn)

ITCE provides only 25 TA-312 field phones for both administrative and tac-.
tical area. Security personnl need a prirary and alternate means of com-
rnnication. Because these units are located atop rugged mountains, the
traning fire of the 14-60 machine run cannot always cover approaches to the
tactical site as well as the 1.1-79 grenade launcher.

(c) i7CO>'.2DATICN: That HAWK air defense missile sites be augmented
w.th a 30 man security 2orce. That the authorization for TA-312 field phone&
be increased and portable radios be authorized for the security force. That
an additional four X-79 &renade launchers be authorized per unit.

E. Logistics.

(1) Conractor Suprort of Iteriel I.mrovement Programs. I
(a) OBR RVATIONs Technical expertise of contractor provided logistical

support Ias been substantial. "Sweepdo'n" and the Refurbishment Program are
excellent examples.

(b) iVAMUATION: Contractor programs, using equipment allocated for
specific repair or improvement programs and handled by skilled technicians,
have normally completed the goals for which they have been designed.

(c) PXCOIN-.MATION: Use of contractor programs in materiel improve-
ment shou;A be increased. By allocating specified equipment for these im-
provcmento and reducing continuity problems created by turnove in military
personnel, these programs have significantly increased the BriLade's oper-
ational capability.

(2) Avd!.,ibilitv of Syare Parts in Country.

'.a) OI RVATICN: The extremely liited uuppl- of vital spare parts
and chassis, especially for JIHWK radars, has greatly reduced in-action tire
for Brigade units.

(b) EVAIUATICN: This problem is to a great degree' due to lack of re-
placement and float stocks in Korea and throughout the world.

(c) REOIl*ENDATION: Stocking levols and floats for major iteis of
equipment should be significantly increased. This should correspondingly
greatly reduce the number of instances whore equipment is out of action be-
cause of the lack o. a part or replacement chassis which must core from
CONIUS.

CONFIDENTIAL
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EA/%BOP
SUBJECT: Operational Report of 38th Artillery -Brigade (MD) fox' Parid

Ending 30 April 1968, Rcs CSFOR-65(RI)

(3) ]e1lic)oher Stipporb for Out-Of-Action t. .-t.erie .

(a) OBS& WATION: Road milage between bat.teries and support units is
great onough to cause batteries to be out-of-action for periods up to one
day, duo to lark of repair parts which arc in country. Although helicopter
support is normally available for "Phase Alpha" missions, there- are often
delays in securing air transportaticn from Eighth ArvV. Additionally, no
helicopter uupport is available during darkness or periods of low cloudceiling.

(b) EVALUATION: Ot-of-action tima could be significantly reduced by

more responsive helicopter zupport.

(c) 10 CO. 1DATiON: Helicopter support be more readily available.
Use of air support betw eon larger air strips/helids during .darkness
should be considered. 4

F. NOIlE

G. Signal

(1) Signal Officer Personna1.

(a) OBrSRVATICII: Signal Officer personnel assigned to the 38th Artillery
Brigade are traincd in basic Artillery comnications as opposed to the more
Complex Air Defense communications circuitry.

(b) EVALUATIONs The battalion comunications officer is in a slot
where of necessity he exercises supervisory responsibility over a VF sec-
tion ar of a Fire Distribution Section. In Air Defense Artillery corn-
munications, the priitary commnications are provided by VUF terminals. Basic
Artillery communication courses touch only lightly on VHF coiminncations.

(c) RECOlM'DATICI1 That all Signal Officer personnel which are
assigned to Air Defense Artillery units be qualified VHF Radio Ofricers
with 1S 0500.

(2) ADL Zeedback,

(a) O0SMATIi;: When the gain controls on tho, AN/TCC-7 channel
modems are cot too high, the ADL i3 ed back into the system thus blocking
its transmission.

I(b) EVALUATION: Constant monitoring of tho ADL channel is required
to avoid excessive gainu.

, CONFIDENTIAL J



1/ CONFIDENTIAL
EAAB-OP~rWr JLT: Operational Report of 38th Artillery Brigade (AD) for Pr iod

Ending 30 April 1968, RMS CSFCR-65(RI)

(c) .CGIMIDATION: That IF operators be instructed or, the skecific
dificul:ties of excessive Zain settings.

(3) Auttoic Frecuency Control.

(a) CO MRATI]:, Maiq VIH sites do not use the F 'C on the AII/IRC-24radios due to the belief that nearby site radar interferes with the radio
when the AFC is used.

(b) -.V.UAtICN: The use of the AFC on AN/TRC-24 radio receiveru causesinterference by the radar wich is usually adjacent, to the V1:1'. The radardoes not interfere with the radio transmitter when the AFC is used.

(c) icOcui2LtnT'jN3 1The AFC should be used at all mcs on the iadiotransmitter but not on the receiver. Personnel at each V1r" site can lineup their receivers with trnncttcrs of distant sites w..ich employ a' r.d
v:ie versa.

(4) PFoer Groundinp of Co i-rrnicationp Ecuint.

(a) OBMnVATICIh I.roper -rounding c- c'..ipment zzy cause noieand hum on cor.rnicatiors lines. in many cases poper Crounding of &juip-ment is not in effiect. GroundinC rods are not driven deep encuh to recch
the water table.

(b) VW;LVATICI.: Grounding rods can be driven into the &rcund and then
ru'ioved to see if the rod is damp. If so, the rod was deep enough. I not,the rod should be deeper or the ground should be moistened periodically. Ad-dition of a small amount of salt periodically will also improve grounding.

(c) EWc2NI. T I.TOI:: That equipmnt operators and ite chiefs pay par-ticular attention to equipment &rounding and not rely on curical graunding.

1 ncl 
-HN N(. IAF jas DriCadier eneer p LU5A

Corri.xnding

CONFIDENTIAL
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EAGO-T (undated) (C) 1st Ind
SU3JECT: Operaticnal Report by Hcad uarters, 38th .rtillery Brivade (AD)

APO 96570, for the period ending 30 April 1968, RC3-CSP R-65 (R-1)

Headiuarters, Eighth United States Army, AO 96301 29 JUL 66

TO: Headquarters, United States Army, Pacific, AIO 96558

1. (U) This headquarters has evaluated subject report and concurs in the
report* The comments below soltplemcrit the report.

2. (C) Personnel. a. Reference item, concerning inalroper authorizaticti
on MTON, page 3, par 2a(l). Nonconcur with recommendation. The following
information is provided:

(1) Current authorization documents (i'T(;.), which were approved by
DA, efifective 31 Dec 66, and implemented by USA, A( General rder ao. 255,
dated 1 l I'ov 67, include the fcllowing (S entrles as requir*.d and
authorized for the 38th Arty Sde (AD):

(a)- Seven (7) 3IBUO: One per AD -n (5); two in ,do 011. (2).

(b) One (1) 31ZLO: ne in de 1B.

(2) HT03 prepared by the 38th Arty ',e fA')), an 'snbsequently sub-
mitted to 1'SARPAC in 1.,ay 19W, are still pendinr DA approval. These
upcated Y.VTC, do n,.t reflect any changes to the c' rfent nqeoirements and
authorizaticns for the V'.S entries innic3ted in para (), above.

(3) If it in determ'n ed .v the 3th Arty ! do tat "0.4 31ZM0 Is
reouired in lieu of .s,;S 3VIC,, an i-iT" subrmissJ ori with conplate jisti-
ficaticn is required '"-' ill Cir 3L0-hh.

b. Reference item concerning qualifid 1.OS 52"'s be assiamed as
authcrized and olficer shcrtges and t,,rraot officers re..uested be assigned.
page It, para 2a (2) (c). The foliowine acticn has been taken to imp;rove the
personnel stutus.

(1) As of 6 July 196., 36th jtrty -o was at. CO- astipned stran.th
n k 52D.

(2) ji1 though FRA for or ne officers ir 'nLy cne, 3 crcinance
officers are assigned and h Joittion, l are ro rra:r:ecu throu h Aup.ust.

(3) Current .3rigaae authorizatici fcr sj'S 251C, Air 4Xfens.j , isile

Systems Repair Technician (aA) is L. As of 6 July l 9S 9 warrant
officers L'S 251C are assigned. 3 additionsl are troigramed for voveinber
to offset losses thrui.,h November. In addition, a request ams been made t;.
IISARPAC requesting the iminadiate assignment of 20 acditifnal Warrant f ficors

CONFIDENTIAL-
10



CONFIDENTIAL

EAQ )-T
SUJWrCT: Operational Report by fleadquarters, 36th Artillery Brigade (AD)

APO 96570, for the period ending 30 j-pril 1966, RCi-c3FOI -65 (it-l)

MOS 251C. MTOE's have been prepared showing the trade- rf of 20 presently
authcrized commissioned officers spaces and will be suumitted upon receipt
of approval for the warrant Officers.

3. (C) Intelligence. a. Reference itert concerning NI1-rFC'.,- Site
Security, page 5, Section II, para o (1). Concur with raccanendation.
Present augmentatij.n request includes a h5 man internal securi'y force and
a 180 man rifle company for external security to be permanuntly provided
e;.ch MI K'-HERCULES. site.

b. Reference itei concerning 1AW, Site security, page o, Section U1,
para D (2). Concur with reccmmendatinn. The aufmcnt.tLon of the 30-,ian
security force for each site has been requested. The authorization for
the additional TA 312 field phones and 1-'19 p-renade launchern have been
added to changes to the '%TCV.

c.. Currently, the s-,curit y of these criticul and isolated sites is
being provided by the deployment of US and V' forces frc other units.

I. (C) Logstics. a. Reference Item pan{e 7, pare 2- (2) concerninp
Availability of Spare P'nrtt in 1cuntry. As a result ai recent acticns
taken to improve operational readiness of RA. eu t.i pent, maintenance
float authorizations have been sianificantly increased to 254 for fire
control ,quipmont, WI' for launche,'s, and 2 ' Tor tust/mintananco equip-
ment. Action is beinp taken to improve the sup.ly of spare chasis and
parts through imriprcven. maintenance orani-aticn and procaduras.

b., Referen.e iter page 8, para 2c (3 ccncernit,- "elic~pte: juppcrt
for Cut- f-Action Batteries. Concur ;ith reco.;rendalicn. Support is
bring pr, vided tc extent :ernittea by Sighth .irmy aviaticn resources. In
addition, 2 each CH-47'sW.ith relate?) I.ersunnol, equi. rent, and repair
parts have boor rcque.'.tsd to improve the a.r c ezense posture in ;%orea.

5. (C) Signal. a. Heference i te:. concernint, Uilral . icer !or:;onnel
page 3, pare (1). Concur no uOxe the fcllou4int iuditional recot;rnendaticns:

(1) 3ipnaJ. officers to be assignea tc ADA units should have goud
worid.n;, |moviledge of ADA organizatie1 runctiz.ns i"nd operati,:r prier
to a.si gnrent.

(2) A two-weelc orientaticn corrso in AdA co,.nunicaticns shculd b&
organized at Fort 9liss kDA Center, Texas.

b. Reference item concerning ADrI Feedback, page 9, para 2V; (2). Concur.
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SUBEJCT: Operational Report by Hmdqiarters,. J3btb Artillery, B'ik<ade (AD)
APO 96570, for the period endin, 30 April 196b, RCS-rrF-65 (R-l)

c. Reference itel concerning Aotcmatic Frv quency Ccntec:l, page 9,
para 20 (3). Concur and ma:ke the following additional recceriwcnduticus:

(1) AU/TRC-24 radic receivers/tranw-itte.s should be caliir 1.ed e t"
each end or a radio link prior t4 full activaticn o,' the system- tc prevont
nmiscalibration of equipments and hurmful ra.icc frequency interf'renco with
other systems.

(2) System alignnent and calibration shoul.d bo porior.,eo weekly during.
normal maintenance sessions to prevcnt driftinU off frequencics.

(3) .ihenever the AFC in the A./?1TC-2b radio receiver is not Lsed, the
receiyer should be fine-tuned apainst thc transm tter every J'our hours.

d. Reference item ccncernin, Proper Grounding oV Ccmutunic~t.ions
touipment, paee 9, para 2, (h). Ccncur and mawe the Rcllcwin, additional
recommendations; (A semi-fixtd instzil'aticro. a methcd that shou)4 be used
fcr obtaining prc er grcunding cf equipments is to bur. a 55 rallcn drum filled
with rock-salt a.id to place th Proundinp reds in the drun. An occosirnal
wetting down cX the are- of the buried dru,: ill ru'ther imp,.cvo crnundin-
ccnditions.

R. N. AUNWISR
".. ,,GC

Informaition Ccpy Furnished:

CJ, 3th Arty ±n%
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GPOP-DT (undtd) 2d Ind (U)
SUBJUCT: Operational Report of HQ, 38th Arty Bde for Period Ending

30 April 1968, RCS CSFOR-65 (RI) (U)

HQ, US Army, Pacific, APO San Francisco 96558 20 SEP I

TO:* Assistant Chief of Staff for Force Development, Department of the
Army,, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsement and concurs in the report as indorsed.

2. Reference lot Indorsement, paragraph 6a: It is not considered
necessary for Sitnal Officer Personnel assigned to Air Defense Artillery
units to possess MOS 0500. The Signal Officer Basic Course offers
adequate instruction in VHF equipment and operational techniques.

3. Reference 1st Indorsement, paragraph 5d: While use of a 55 gallon
drum filled with rock salt would undoubtedly tend to improve conductivity,
the grounding method recommended in the basic report is considered
adequate.

FOR THE CONIANDER IN CHIEF:

SFRF E. HANSARD
Colonel, AGC
Adjutant Genoral

Cy furn:
CG USAEIGHT

/3
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The following items are recommended for inclusion in the Lessons Learned

Index:*

ITEM 1

* SUBJECT.71TLE

FOR OT RD

***PAGE #

ITEM 2

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 3

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 4

SUBJECT TITLE

FOR OT RD #

**PAGE #

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE #

*Subject Title: A short (one sentence or phrase) description of the item

of interest.

FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans-

mittal. This number must be accurately stated.

***Page # :_That page on which the item of interest is located.
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